






 



 



 Improve Traffic – Committee described 
traffic as “broken” 

 Improve Pedestrian Safety 

 Improve Downtown Aesthetics 

 Promote economic growth through an 
environment that is: 
◦ Safe 

◦ Accessible 

◦ Aesthetically Pleasing 

◦ Pedestrian Friendly 



 Two Pronged Approach 
◦ Investigate Traffic and Streetscape concurrently 

 Traffic to collect data on existing conditions 

 Create a computer model of existing conditions 

 Develop alternatives to improve traffic 

 

 Streetscape to collect existing conditions 

 Determine what gives the Downtown its character 

 Investigate the 5 Downtown areas (Theater, Common, 
Chestnut, Post Office, Chapel) 

 Develop Unifying elements 

 Create a concept for improving pedestrian safety and 
Downtown aesthetics. 

 



 Improved Signals/Coordination 

 Improved Railroad Preemption 

 Crosswalks/Bump outs 

 Bike Access 

 On-Street Parking 







 







 



 





 



1 inch = 400 feet          Handicap Parking Locations 



 Town Common 

 Crosswalks/Bump outs 

 Gateways 

 Gathering Areas 

 Furniture 

 Trees 

 Sculptures 

 Lighting 





Town Hall and Common Aerial Photograph. 

View along Great Plain Avenue. 

Corner of Great Plain and Highland St. 

Corner of Great Plain and Chapel St. above  

and Highland Ave. below. 















Typical ornamental post with 

banner arm on Chapel Street. 

Ornamental post  traffic 

light with acorn globe on 

Chestnut Street. 

Typical globe light fixture. 

Banner arm perpendicular 

to Street. 

• Globe fixture with ornamental black 
fluted iron post currently  on most 
streets except Great Plain Ave.  

• Current Globe Light fixture has low 
pressure sodium bulbs (yellow light). 

• Uniformity in banner size important- 
better to be perpendicular to road 
where feasible. 

• Possibility to use LED on Great Plain Ave 
but should match light color 

Ornamental lighting on Chapel St. 





1 inch = 400 feet          Gateway Locations 



• Contained in Draft Report 
• Figures 4-20 to 4-30 
• Will review quickly then switch to 

full concept plans 

























Town Common 
Gateway 
Seating Area 
 











Project Phasing 
Funding – Chapter 90 
Public Education 
Undergrounding Utilities 
Drainage 
Easements 




